
Veterinary Study Groups, Inc. also compiles, and makes available 
to VMG members, aggregated reports based upon historical data 
submitted by VMG members.  These Key Performance Indicator 
Reports (KPI’s) allow members to compare their practice’s 
performance in efficiency, revenue and expense categories against 
all of the VMG member practices in a short, concise document.  
KPI’s compare each quarter’s data, as well as a comparison of the 
rolling average (a full four quarters of data) compared to others in 
your group, the Top 20% Most Profitable within the organization 
and nationwide statistics.  

In addition, through VSG DATALink, aggregated reports can be 
generated to compare the members’ practice on a historical basis 
to a peer group of similar practices based on over twenty-five 
different defined demographics. .

Reports are not just numbers and percentages; there are many 
graphs and visual aids so that you can readily see where you are 
on track and where there is room for improvement.

These reports are available on an 
aggregated basis only (i.e., practice 
specific information is not included 
within the report) and there are 
limitations on the minimum number 
of practices that can be included 
within a peer group.  Veterinary 
Study Groups, Inc. and Katz, Sapper 
and Miller work closely to ensure 
that all data remains confidential and 
in compliance with all Federal Trade 
Commission requirements.
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VISION:  
To be the leading 
provider of support to 
independent practices 
in their pursuit of 
extraordinary success 
through study groups. 

MISSION:  

To provide support for 
independent practices 
through collaboration.

VSG
veterinary study groups, inc.

Who Are Candidates for 
Veterinary Management 
Groups?
A candidate for a VMG is typically 
recognized by his/her peers as 
having a profitable, ethical, well-
managed practice known to provide 
high quality veterinary medical 
services.  He/she is active within 
their respective practices with 
leadership experience as a principal 
manager with an equity interest and 
is thereby empowered to institute 
change within their respective 
practice.  

For further information on 
joining a Veterinary Management 
Group, please visit our website 
veterinarymanagementgroups.com 
or contact the Office of Member 
Services at 678-395-3470.



throughout the United States 
and Canada.  The flagship 
study group, Veterinary 
Management Group 1 
(VMG-1), was established 
in 1984. Recognizing the 
material benefits to its 
members and their practices, 
this group formed VSG, 
Inc. and developed Policies 
and Procedures needed for 
subsequent groups to form and 
succeed.

The Veterinary Management 
Groups, each consisting of 
16 to 22 members, meet 
semiannually, in a retreat-
type atmosphere conducive to 
business. The groups candidly 
and honestly share information, 
data, management experiences, 
ideas, resources, problems, 
solutions, successes, and 
failures. Mutual support and 
motivation help to challenge 
each member to attain a higher 
level of success.

What Does Veterinary 
Study Groups Provide?
VSG, Inc. provides the 
structure, operational 
framework and many specific 
tools and services designed to 
assure the successful operation 
of our groups including:

•  Assistance in organizational 
structure

•  Establishment of meeting 
protocols and procedures

•  Membership recruitment 
guidelines

•  Meeting planning and 
concierge services

•  Administrative format for 
conducting Group meetings

•  Financial assistance and 
oversight surrounding meetings 
or other group activities

•  IRS tax reporting guidelines 
and assistance

•  Governance guidelines to 
assure compliance with 
legal requirements

•  Assistance with the 
development of meeting 
content and topics

•  Establishment of 
protocols surrounding 
data compilation and 
periodic reporting (for 
benchmarking purposes)

•  Provision of 
designated CPA firms 

for data compilation and 
interpretation

•  Negotiation of commercial 
agreements for the benefit of 
VMG members with preferred 
partners in the veterinary 
industry.

Industry Partnership
The Strategic Opportunities 
Committee (SOC) is a 
member-based group 
whose mission is to explore 
commercial opportunities 
available for Veterinary 
Management Group members.

A primary objective of the 
SOC is to enter long-term, win-
win relationships with industry 
partners who demonstrate a 
tangible commitment to VMG 
members and who operate 
in a manner consistent with 
the vision and values of our 
organization.

The SOC is comprised of 
an Executive Chairman, one 
representative from each VMG 
and a Director of Business 
Development. These members 
meet on a regular basis in 
person or by teleconference 
to discuss business planning, 
industry issues and new 
opportunities.

Data Compilation
Each member is encouraged to 
submit financial data, as agreed 
upon by their respective group, 

to Veterinary Study Groups, 
Inc. 

Katz, Sapper and Miller 
(KSM) is the CPA firm 
selected for VMG periodic 
data reporting. KSM is 
responsible for electronic 
collection of the individual 
member’s financial data 
through the VSG DATALink 
web page, then collating and 
disseminating the data to all 
of the group’s members in a 
timely fashion. The program is 
custom-designed to allow the 
revenue and expense categories 
to accommodate companion, 
equine, emergency/referral and 
mixed animal practices. 

Quarterly reports provide many 
advantages to each practice in 
the Veterinary Management 
Group. The periodic report 
compares things such as 
revenues per transaction, 
salaries paid to support staff, 
administration, and owner/
non owner DVM’s, as well as 
expenses and profit.  Seeing 
where your practice lies has 
proven to be a valuable asset. 
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Why Join A Veterinary 
Management Group?
Veterinary practice 
management challenges have 
markedly increased over the 
last decade.  Membership in 
a Veterinary Management 
Group (VMG) can help you 
respond successfully to these 
challenges.

It jump-starts new study 
groups to allow members 
to come away from the first 
meeting with useful productive 
management strategies to 
implement in their practices.

Didactic seminars, although 
useful for specific issues, 
provide little understanding 
of the complexities and 
difficulties of veterinary 
practice management for 
the individual attendee.  
Meaningful debate among 
competent peers of similar 
experience provides far more 

useful and profitable ideas and 
procedures for execution.

Carefully selected members 
represent diverse markets 
throughout North America 
and are acknowledged by 
their colleagues to maintain 
veterinary practices of the 
highest standards.

An invitation for membership 
recognizes a candidate’s 
accomplishments.  We hope 
you will take the time to 
consider the opportunity, 
potential advantages to your 
practice and camaraderie 
available through our study 
groups.  

Overview
Veterinary Study Groups, 
Inc., (VSG) is the umbrella 
corporation for Veterinary 
Management Groups (VMG) 
and is comprised of  over 
450 members who own more 
than 670 practices located 

The headquarters of Katz, Sapper and 
Miller in Indianapolis, IN.


